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Summary.  I have never been asked before what I would do with $10 million dollars to make the world a 

better place! Oh, I may have written dozens of business plans with detailed cost recovery tables and return on 

investment schedules fashioned to tease and tantalize the most scrupulous investor around some superior market 

opportunity and I may have had my occasional fantasies about charitable activities, including work I did realizing 

some very modest goals, but nothing on the order of developing a structured approach arising out of a vision 

cultivated in the hothouse study of philanthropy’s history, practice and trends, yet with a glimpse of the know-how 

needed to attempt an effort! After all these years, I always thought the way to fight the good fight was in a frontal 

assault on injustice, but the insights and techniques brought by this course permit us would-be world-changers to 

see things in a different light.  

You see, I believe the number one problem of our time that may benefit from philanthropic intervention 

is the problem of racism and the subsidiary problems it has created over the years, most notably to the decline in 

funding for public education and its impact on the plight of our urban young as well as the continuing 

unattenuated generational poverty of American Descendants of Slavery. With that in mind, I unbridled my 

imagination and came up with an elegantly simple plan to change our nation by sustainably funding our schools, 

ending racism and the race system and reconciling the ADOS grievances of the past haunting our nation in one 

great historical process triggered by this intervention.  

This “Vision” piece sets forth in broad brush strokes a plan that will allow us to municipalize our 

professional sports franchises, freeing each of them to fund state and city public education, public services and 

public infrastructure as the Packers do in Green Bay, Wisconsin, coupling it with a vast team building exercise that 
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will culturally change the face of race forever as it brings our people together and remediates the grievances of our 

ADOS population at the same time through a unique economic opportunity. 

Background. To this day, Minneapolis is a highly segregated city that never achieved reconciliation from 

years of redlining and exclusionary neighborhood policies that produced massive inequities in education. Despite 

the city’s reputation as a modern-minded progressive town, with a massively valuable basket of privately held 

professional sports franchises, the good will extended by the dominant socially liberal white community over the 

years has been thus far completely insufficient to address these historic inequities. Even the feeble outreach 

attempts by pro sports team to build “citywide team spirit” do more to boost interest in their products than bring 

fans together to debunk race. Likewise for broad applications of technology, updated infrastructure and minimized 

class sizes. Under great and continuing budget pressures and alternating between Open Enrollment and 

Neighborhood School policies, the Minneapolis School District has been experimenting with district designations 

and neighborhood school assignments as well as transportation and mobility solutions between north and south 

sides of town, all of which have yielded nothing and led back to another overall district redesign, such as the 

current improvement process known as the MPS Comprehensive District Design 2019-2020. Because the problem 

is so complex, we must take great pains to see that the scenario we construct represents the problem accurately. 

Roots of the Problem. For many educators, as with most Americans, the color of skin is mistakenly 

taken to denote race and that race as an ontology must have preceded racism in the natural order of things. The 

distinction of people’s colors in antiquity is often pointed to as proof, although no reference to race was ever 

made. Racism in modern 21
st

 century America is more often thought of as discrimination against or dislike of a 

particular pre-existent race of people and that laws have been passed to protect the rights of such discriminated 

races. Nowadays, races themselves may be as numerous as colors with white always represented as the dominant 

race and American descendants of slavery buried in a milieu of other grievances. 

The Fallacy. But these notions are incorrect.  Racism spawned race in the age of settler colonialism to 

justify first the taking of land and resources and then later the labor and lifeblood of a people. Settler colonialism 

sets in motion race as a process with which to run the alternating eliminative currents of its assimilation and 
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exclusion machine.  On the other hand, the battle from the victim of racism’s point of view is and always has been 

not to be recognized as a race but for recognition of their very humanity. The legacy of Frederick Douglass, W. E. B. 

DuBois and Martin Luther King, Jr. all point in this direction, the direction of our reclaimed humanity and a people’s 

reunification with its whole. 

Remediated Responses. However, during the Cold War, our nation deemed it necessary to put its best 

face forward to the world and attempted to pass laws to restrict the effects of racism and grant legal status to all 

citizens. Unfortunately, too many southern democrats blanched at language dissolving the notion of race and were 

against this humanization project. What they did agree to, though, is the equality of separate and distinct races in 

the eyes of the law, creating the legal category for remediation and relief and ultimately the basis for identity 

parity with white supremacy. 

Doubling Down on the Problem. This of course doubled down on the problem by cynically creating an 

economic incentive to maintain a moribund and inhumane classification system. It permitted the dominant white 

majority to maintain its classification of privilege and allowed it to work around legal limitations by creating 

conditions within which these classifications so that they may be reproduced and reinforced, thus become limits 

and constraints on their own attempting to make race real. From redlining real estate we got gerrymandered 

school districts, poverty, environmental poisoning of neighborhood air and water, infrastructure neglect, 

emergence of food deserts, propagation of false histories and promotion of fake sciences and restrictions on 

legitimate curriculum; all became ways to make race real.  Racists have also attempted to dilute authentic racist 

claims with new forms of discrimination and new classifications to discriminate against, turning the matter into an 

arbitrage for a panoply of rights marketed in the courts as first and only venue for resolution all the while still using 

the issues as electoral wedges to rally votes or demographic data of benefit to commercial interests. This was the 

continuation of redlining without the red lines. 

The Role of Racism in the Age of Surplus Populations. In the context of rampant automation and 

job displacement, population dislocations due to climate change and declining prospects for meaningful 

employment in the future, black (as well as brown and red) students are deep in the throes of otherization which 
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present itself as a serious obstacle to learning. They are being marginalized at an alarming rate causing withdrawal 

from participation in academic activities, behavior problems, low accumulation of necessary life skills and poor 

scholastic performance expressed in low grades and graduation rates. A fate of incarceration or military service is 

the planned outcome for large sectors of our growing surplus population unprepared to face the precarity of life in 

the 21
st

 century. The solution is not to celebrate otherness and then remediate its damage; the key is to smash the 

otherness machine. That is why we need to solve this problem creatively. 

Funding Our Schools. In the heady days of the space race, great effort was made to fund our schools, 

equip them with the latest technology and develop the most proficient teachers exhorting all our students on 

genius. We had a highly participatory culture of educated producers. After our Cold War goals had been achieved 

and Civil Rights had been legislated, education was de-emphasized and focus was placed on pleasure and 

consumption to drive our economy. The taxpayer revolts of the ‘70s and ‘80s sealed the fate on reducing property 

taxes as a major source of funding for schools with the state and federal funds stepping in to offset the shortfall in 

areas with insufficient tax base to pay for schools. Moreover, the deinstitutionalization of disabled and special 

needs students mainstreamed them into the public schools requiring even more resources to maintain their 

education. Now the system is stressed and in crisis, limping from budget to budget. And its biggest victims are in 

those areas historically deprived of income and opportunity, and the biggest targets of school privatizers who 

promise a brighter future, without all the oversight. 

The Green Bay Model. Hence the solution to breaking out of the public school funding rut and 

budgetary cycle is to find new ways to sustainably fund the schools without burdening property owners further or 

relying on the federal government for relief.  This approach favors the Green Bay model for all pro-sports 

franchises. In this plan, cities and states will buy out their professional sports franchises, take them public 

(municipalize) and let the profits from operations pay for public schools, public services such as police, fire, 

sanitation and public infrastructure  such as roads, bridges, parks and libraries throughout that team’s 

metropolitan area or region (sports financing.) In Minnesota we have Vikings, Twins, Timberwolves, Lynx, Wild, 

Loons and Saints (4 teams of which received new stadiums, paid for primarily at taxpayer expense.) 
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Ending Racism. With this process to power our progress, we can begin to deracialize the language of 

law, administration and instruction and eliminate racism in our lifetime by abandoning race as an unscientific 

classification and adopting color, language and ethnicity instead. Since racism preceded race, it has erroneously 

established race as an ontology. We can undermine this support for racism by delegitimizing the fraudulent 

classification developed to support it and debunk it as an ontology, yielding no identity parity for white supremacy. 

Reconcile the Past. With the public offering of pro sports teams, we now have a chance to make a 

serious effort to recognize the demands of ADOS by creating a unique economic opportunity to reconcile 

grievances and injustices and remediate generations of poverty. By offering warrants for the purchase of common 

stock at par value, this plan offers both income and equity and provides a step toward National Reconciliation. 

Who Is Affected By these Changes? Many groups of people will be affected by this work. The first and 

primary recipients will be students and recipient of public services, as well as anyone who utilizes public 

infrastructure. Also, parents of these students as well as the taxpayers who will see their tax burden lighten by the 

new influx of funds into city budgets. Sports fans will also benefit as the team spirit for a team that truly 

contributes to the town’s prosperity, especially for those fan-owners sitting in the stands with rooting stock of 

their own, will have a sense of propriety with the team. In fact, given the great job pro sports does at marketing its 

product, this would be a historically significant to assure that hitherto privileged communities come together with 

the newly privileged underprivileged communities now benefitting from its unfolding. 

Personal Qualifications.  Briefly, I’ve run companies up to $25 million in sales, employed up to 90 

people. I also helped found, fund, staff and run a homeless shelter for married couples for 15 years. I also served 

on the Boards of several non-profits, including a recovery center and the Samaritan House. I currently teach a 

professional development course for educators entitled Defusing the Race Bomb: Our Role as Educators and wrote 

an action plan for the school district to deracialize its language of school administration and classroom instruction. 

I am a past member of the Executive Board of the MFT and have a long history of starting companies, organizing or 

causes and lobbying for issues.  Nonetheless, I would have to augment my skills with people who can help grow 

and scale the effort. 
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Use of Proceeds.  Here is a brief description of the uses to which $10 million can be put:  2 Million to 

Retain Legal Team:  The first stage of the plan requires the services of a qualified legal team. There are many law 

firms that would take this case for the publicity it would develop for their practice. Younger firms are especially 

eager about this proposition due to the social media possibilities of stimulating requisite support from the public. It 

is estimated that a retainer account with a litigation firm to wage our case, a securities firm to draft our financial 

instruments and a firm serving non-profits to assist in our formation. This budget also includes the requisite 

accounting firm for a 4 year period as well as the effort needed to identify brokerage firms to handle the offerings.  

$2 Million to Initiate Legislative Campaign: Laws need to be established to provide the mechanisms to 

execute such a plan. Lobbying will need to be conducted extensively at all levels of government. $2 Million to 

Seed Fundraising Merchandise Line for Sustainability. In order to maintain cash flows commensurate with 

the task at hand and to safeguard against loss of grant money, a line of branded clothing will be launched to 

promote the message and the effort. $2 Million to Fund Grants to Deracialize Language of Administration 

and Instruction. An action plan has already been written to describe the steps of the deracializing campaign that 

is required to purge our public sector of all references to all ontological references to race. The audit will take two 

years and a subsequent 2 years period to complete the transition to more scientific and human vernacular. $2 

Million to Launch Cultural Movement.  As with the No Smoking and Recycling Interventions, this is also an 

attempt to affect a cultural shift that will result in a behavioral change. To assist with this we will seed grants to 

encourage production of localized memes, brands and campaigns to encourage interest and participation.  

Legal Strategy. The number one legal requirement is to identify those professional sports leagues that 

do not have covenants in their charter that prohibit sales to city, county or state buyers. Ascertained, a ranked list 

of acquisition targets will be available.  Ultimately, the Rozelle clause needs to be stripped from the NFL charter 

document in order for any city, county or state to buy a professional football team.  Once legal hurdles have been 

cleared, the city or state may purchase the franchise and then take it public to bring in other investors to spread 

the risk and create additional liquidity. Here is a chance for fans to be part owners with some rooting stock 

Proceeds from operations are then used by the owning jurisdiction to pay for public schools, public services and 

public infrastructure. The goal is for this practice to become accepted as the new norm: sports financing. 
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Legislative Strategy.  Legislation is needed to open up the field for acquisition and offering of pro-sports 

franchises by hosts cities, counties and states. This activity will consist of both grassroots organizing of affected 

communities to put pressure on legislators and a vigorous lobbying effort to promote laws that will allow “sports-

financing” of public schools and other assets. 

Sustainability Strategy.  Two things make a process sustainable: Its cash flow and its reproducibility. To 

create the cash flow needed to make this effort sustainable, a line of clothing and related merchandise will be 

launched bearing logos and brands developed especially for the mission. Hats, t-shirts, hoodies, bags, mugs and 

the like will be offered to the public to raise funds for the program bearing legends such as: 

 Rise Above Race 

 Once Race Many Colors 

 Whose Team? OUR Team! 

 Human Reunion 

 One Team One Race One City One People 
 
Cultural Strategy. To transmit the values of the process spatially and temporally, it will be spun off into 

a cultural movement that couples the demand for equity in our schools and cities with the need to deracialize the 

language of administration at all levels of the public sector. It will make usage of race vernacular as classifications 

unpopular and undesirable, encouraging use of terms related to color, language, ethnicity  and cultural 

background. The goal is to use teambuilding language of sports to galvanize the public into a cohesive citizenry 

requiring cooperation and respect in the real life family of city life. Ultimately, a common identity for all Americans 

that transcends patriotism, consistent with science,  will emerge as the desired togetherness of the ages. 

Reconcile the Past.  Once the path has been cleared for municipalization of pro sports franchises, their 

listing on the stock market and the sports-financing to save our schools and cities, the lion’s share of the stock will 

be held by the city, county or state purchasing and operating jurisdiction. However, upon the offering, a number of 

shares will be set aside for the public and everyone will be able to purchase shares. In addition, in an attempt to 

resolve long-standing ADOS grievances, all verified and qualified ADOS will receive warrants good for the purchase 

of common stock at par value in the newly municipalized public sports teams, the quantity of which will be 

determined by the depth and longevity of the grievance. Beneficiaries will receive dividends plus the equity in the 

stock to have to hold for generations. Beneficiaries also receive high quality funded public education through 
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college in all cities under the plan as well as increased public services and improved infrastructure in their 

communities. 

Inspiring Philanthropic Interventions. In appraising prior philanthropic interventions that 

successfully changed behavior through infiltration of desired values into mass culture, two of them come to mind: 

recycling and no smoking. In the recycling example, the campaign was targeted at grass roots participants starting 

with “true believers” who carried this message into the general culture around them. The campaign of peer 

pressure was very effective for in 20 years, resulting in recycling became the norm. Similarly, the campaign against 

smoking failed when it was originally targeted at individuals’ concern for their own health, but when linked to 

others, through the damage caused by second-hand smoke, it gave non-smokers a powerful cudgel to push both 

behavior and legislation in the direction of change. 

Risk Mitigation. Given that this plan is composed of three “modules,” the front line of defense against 

failure of the plan is to localize, contain and remediate the problem.  Unredeemable localized failures can be 

jettisoned without affecting the balance of the plan. To guard against corruptive influences,  dilution of the 

message or misdirecting the issues, vigilance on values and principles is necessary. All forms of financial corruption 

will be subject to criminal law. However, the biggest risk comes from the pushback we will get from many of the 

owners. That is why both a vigorous legal effort, coupled with a cultural campaign to rally the public’s support is 

necessary.  It is not unreasonable to expect that a lack of cooperation from owners may result in fan refusal to 

attend games, canceling player visits to schools and termination of school district cooperation with student events 

at the stadium. Given that property taxes may be cut if “sports financing” becomes real, it is likely that we can 

redirect the wrath of the property taxpayers revolt of the 70s and 80s toward the franchise owners instead who 

remain intransigent toward the needs of public education.  Moreover, resistance to the notions of sports-financing 

being akin to something resembling “incipient socialism,” can easily be debunked by explaining the Green Bay 

model which uses the capitalist system and the stock market to power the city’s plans.  In the event of a fan 

backlash against with the idea of a city running their team or the fact that black people may be offered free stock, 

we will maintain an inventory of free tickets in choice locations to placate disruptors. 


